College Advisory Council (CAC) Meeting Minutes - Accepted
Date: February 27, 2026
Time: 3:30–4:24 PM (Zoom)
Location: Virtual (Zoom)
Chair: David Skole
Prepared by: Jean Tsao with aid of Co-Pilot

Executive Summary
The CAC meeting focused primarily on preparations for the upcoming college‑wide faculty meeting, including revisions to meeting structure, expectations for unit updates, and logistical planning. Significant discussion centered on ways to make the faculty meeting more meaningful—particularly by encouraging departments to highlight strategic, forward‑looking initiatives aligned with college and university priorities, rather than providing generic unit summaries.
Dean Daum and Associate Dean Farrell provided updates on major faculty/leadership searches, experiential learning planning efforts, micro‑grant reminders, and upcoming faculty development webinars. Standing updates on the Form D automation project showed promising progress toward a prototype intended for use in the next RPT cycle.
The Council also briefly reviewed the status of the expanded RPT criteria pilot, the mentoring policy, bylaws‑related responsibilities for the April faculty meeting, and scheduling of next steps. The mentoring policy discussion was tabled until the next meeting.

Attendees
(Compiled from transcript; apologies if someone spoke briefly but did not appear by name.)
· CAC Members: 
· David Skole (Chair)
· Katherine Alaimo 
· Barry Bradford 
· Nate DuRussel
· Lissy Goralnik
· David Mota-Sanchez
· Mohammed Rabnawaz
· Brent Ross – substitute for Frank Lupi
· Ajit Srivastava
· Jean Tsao (Secretary)
· Dong Zhao
· Administration: 
· Dean Matt Daum
· Assoc. Dean Antomia Farrell
· Others referenced but not present: 
· Richie Chester (for follow-up)
· Courtney (Form D automation team)

Minutes (Organized by Agenda Item)

1. Call to Order
· Meeting called to order by Chair David Skole at 3:32 PM.

2. Approval of Agenda (Action Item)
· Motion to approve: Srivastava, seconded by multiple members.
· Passed unanimously.

3. Approval of Minutes from January 9, 2025 (Action Item)
· Minutes had been posted by Jean Tsao; no corrections requested.
· Motion: Bradford, seconded by others.
· Passed unanimously.

4. General Remarks – Dean Matthew Daum (Information Item)
Search updates
· Horticulture Chair Search: 
· Final (3rd) candidate visiting next week.
· “Cautiously optimistic” about outcome.
· Packaging Director Search: 
· Three candidates completed campus interviews.
· Committee’s report submitted; decision forthcoming.
· Senior Advancement Director Search: 
· Four candidates brought to campus.
· Strong pool; selection anticipated soon.
Experiential Learning Initiative
· College forming a small cross-unit team to inventory current experiential learning activities.
· Will identify gaps and expansion opportunities for integration into capital campaign priorities.
· More substantial work expected in Fall 2026.
Form D Automation
· Dean has not received recent updates; stayed to listen to CAC report.
Listening Tours
· Dean is completing second round of listening visits to units.
· Feedback themes: AI use, student learning concerns, faculty workload, and alignment of priorities.
Generative AI
· College participating in broader MSU conversations (Green & White Council).
· Concern expressed over AI’s impact on student learning; interest in best practices.
Advocacy in Washington DC
· College's “CARROT” delegates visited legislators; positive feedback.
Request to Include Additional Administrators in CAC
· Dean asked CAC to invite George Smith (AgBio Research) and Quentin Tyler (Extension) to at least one meeting per semester.
A&R Awards Ceremony
· Positive event; strong attendance and sense of community.

5. General Remarks – Associate Dean Antomia Farrell (Information Item)
· Microgrant Program: 
· Deadline March 6; faculty encouraged to apply.
· Demystifying RPT Webinar: 
· Scheduled for March 12, 9–10 AM.
· Encouraged Council members to share widely with their units.

6. Old Business: Planning for the College-Wide Faculty Meeting
6a. Logistics & Date
· Preliminary plan: Friday, April 24 (afternoon), similar format as previous year.
· Room reservation still pending (via Richie Chester).
6b. Goals for Improving Meeting Engagement
Committee members (representing AFRE, BAE, CSUS, ANS) discussed:
· Desire to reduce lengthy college‑level presentations in favor of
richer unit-level updates.
· Units should present: 
· Major highlights and innovations, not general descriptions of the unit.
· Areas of interdisciplinary opportunity.
· Initiatives aligning with: 
· University strategic plan (2030)
· President’s priorities
· Green & White Council focus areas
· College’s “big ideas”
· Agreement to create guidance/questions for units to structure their updates.
6c. Topics for Extension / AgBio Research Leaders
· Consider inviting Quentin Tyler to speak on new extension evaluation guidelines.
6d. Additional Discussion
· Desire for updates that help faculty understand activities across units, since most faculty do not attend senate or council meetings where broader initiatives are discussed.
· Discussion of whether these updates belong in the annual faculty meeting or in separate webinars.

7. Bylaws-Required Preparations for the Faculty Meeting
· Secretary’s responsibilities (Tsao): 
· Must circulate minutes from last year’s faculty meeting to all faculty.
· Faculty must have two weeks to submit written corrections to the CAC Chair.
· Tsao and Farrell will contact Richie Chester to determine where last year’s minutes are stored.
· Presiding officer: 
· Bylaws specify that the Dean (or designee) presides.
· Last year, Associate Dean Horgan presided.
· Skole and Farrell will confirm with Richie.

8. Old Business: Expanded RPT Criteria (Information Item)
· Lissy Goralnik reported: 
· Work is on hold until Provost-level committee shares its progress.
· College is expected to be an early pilot site.
· CAC will form an ad hoc committee once guidance is available.

9. Old Business: Form D Automation – Report (Information Item)
Report by Dong Zhao
Current status
· Several modules completed and undergoing testing: 
· Grant data extraction from CGA/KC system.
· Teaching data (courses, sections, enrollment).
· Publications cross-checking with external databases.
· Appointment/assignment percentages from MSU systems.
Capabilities
· One-click extraction of grant records into Form D–formatted tables.
· Ability to cross-check CV, Form D entries, and third‑party databases.
· Designed to save tens to hundreds of hours for both: 
· Faculty preparing RPT materials.
· RPT committees validating packages.
Testing
· Current prototype being tested by several volunteer faculty, especially junior faculty.
Future needs
· Standardization across units will still be required; initial version focuses on “low dispute” data elements (facts such as grants, teaching, appointments).
The Dean asked what messages he should bring back to AgBio Research leadership; Dong suggested reinforcing the importance of continued support and the time savings the tool will generate.

10. Old Business: College Mentoring Policy and Bylaws Change
· Three remaining tasks noted; two assigned to Chair Skole are not yet complete.
· Item tabled until the next CAC meeting.
· Members asked to send comments on suggested policy changes (Appendix B of Sinem’s report).

11. New Business
· None brought forward.

12. Scheduling & Next Meeting
· Next CAC meeting will be Friday, March 13, 2026 (returning to 2nd‑Friday cadence).
· Main goals: 
· Finalize mentoring policy revisions.
· Receive final proposal from four‑unit planning committee for the April faculty meeting.
· Confirm room reservation, save-the‑-‑date, and meeting presider.
· Secretary to distribute last year’s faculty meeting minutes.

13. Adjournment
· Motion to adjourn made and seconded; meeting adjourned at 4:24 PM.

Decisions Made
· Agenda approved.
· January 9, 2025 meeting minutes approved.
· Agreement that unit updates for the faculty meeting should be forward‑looking, structured, and aligned with university/college priorities.
· CAC will meet again on March 13, 2026.
· Mentoring policy discussion postponed to next meeting.

Action Items
For the Four-Unit Planning Committee (AFRE, BAE, CSUS, ANS)
· Draft final agenda and structure for the April faculty meeting. (Lead: Bradford; Due: next CAC meeting)
· Develop guidance/questions for unit leaders to frame their updates.
· Coordinate with Richie Chester to finalize room reservation and event logistics.
· Send “save the date” once room is confirmed.
For Secretary – Jean Tsao
· Locate last year’s faculty meeting minutes (with help from Farrell/Richie).
· Distribute minutes to all faculty via college listserv.
· Provide faculty two-week window to submit corrections to CAC Chair.
For Chair – David Skole
· Work with Farrell and Richie to confirm who will preside over the April faculty meeting.
· Review comments on mentoring policy prior to next meeting.
For Associate Dean Antomia Farrell
· Coordinate with Richie regarding last year’s minutes and logistics.
· Continue distributing reminders on microgrants and RPT webinar.
For Dong Zhao (and Courtney)
· Continue development and testing of Form D automation modules.
· Provide future updates as publication‑module integration completes.

